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I. Introduction 
 

Department Overview:  
The Department of Communica�on Sciences and Disorders (CDIS), situated within the College of 
Arts and Sciences at Oklahoma State University, is among the 24 dis�nct academic departments. 
Established in the 1970s, CDIS has a long-standing history as a leading clinical training program. 
It boasts a dedicated team of clinical and tenure-track faculty members, who are widely 
recognized for their exper�se in research and clinical prac�ce. 
 
 
Purpose of the Strategic Plan:  
A strategic plan will help our team work together toward common goals in pedagogy while 
educa�ng students for real world encounters. 

 

II. Vision and Mission 

 
Vision Statement:  
Our vision is to gain na�onal recogni�on as an academic program that excels in equipping 
students with the skills to blend theore�cal knowledge with prac�cal applica�ons. We will be 
known for our groundbreaking research in both fundamental and applied aspects of speech, 
language, and hearing sciences. Addi�onally, our commitment to evidence-based prac�ce will 
enhance our service to individuals with communica�on disorders, ensuring they receive the 
highest standard of care. 
 
Mission Statement:  
We will achieve our vision by adop�ng a curriculum that will help students understand the 
benefits of infusing theore�cal knowledge into their prac�cal skills. We will empower our 
faculty to engage in cu�ng-edge research and offer equitable, effec�ve, and compassionate 
care to individuals with communica�on disorders.  
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III. SWOT Analysis 

 
Strengths:  

• Diverse faculty for clinical and academic with an array of skills within an abundance of 
se�ngs and popula�ons. 

• A strong demand for accountability and excellence within our program 
• Resources available at Oklahoma State University for pursuing programma�c research 
• Support from administra�ve leadership. 
• Collabora�on of current and future faculty to strengthen the pedagogical delivery of our 

skilled program. 
 

 
Weaknesses: 

• Physical space 
• Limited professional rela�onships, collabora�on and partnerships 
• Marke�ng strategies of the current academic programs 

 
Opportuni�es:  

• Interdisciplinary professional rela�onships to grow our clinical skills and reputa�on. 
• Demand for the profession of speech-language pathology and audiology.  

 
 
Threats:  

• Compe�ng for student enrollment due to other programs in the state and neighboring 
states.   

• Sufficient budgetary alloca�on 
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Curriculum & Instruction 

 
Graduate Curriculum:  
 
Goal 1: Students will be offered experien�al learning opportuni�es that will allow them to 
integrate classroom knowledge to their clinic prac�cum. 
 

• Objec�ve(s) 1.1: The students will jus�fy the ra�onale behind choosing treatment goals 
by incorpora�ng theore�cal knowledge on their daily treatment notes. To this end, a 
measurable component will be included in the students’ evalua�on document that will 
allow clinic faculty to track this.  

 
• Key Performance Indicator (KPI) 1.1: Students’ score for evalua�ng their skills in 

incorpora�ng theore�cal knowledge to their treatment skills as measured by the clinical 
faculty.  
 

• Ac�on steps 1.1: Teaching and clinic faculty will collaborate to discuss what is being 
taught in classroom and opportuni�es students can be provided in clinics to implement 
their theore�cal knowledge. 

 
• Responsible party 1.1:  

o Clinical faculty supervising the clinic prac�cum of graduate students. 
o Graduate teaching faculty 

 
Goal 2: Students will be trained to engage in evidence-based prac�ce. 
 

• Objec�ve 2.1: As a part of their assignment, students will develop a research protocol to 
answer a clinical ques�on in one or more courses included in the graduate curriculum. 
 

• KPI 2.1: The grades on the assignment focusing on evidence-based prac�ce. 
 

• Ac�on steps 2.1: The faculty teaching evidence-based prac�ce and if required faculty 
teaching other graduate courses need to design an assignment for students allowing 
them to demonstrate their knowledge on evidence-based prac�ce.  
 

• Responsible par�es 2.1: Graduate faculty 
 

• Objec�ve 2.2: Students will document a combina�on of clinical work and coursework 
which demonstrates their ability to develop assessment and treatment plans which take 
into account 1) clinical experience, 2) a client’s perspec�ve and preferences, and 3) the 
scien�fic literature.  
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• KPI 2.2. Develop a por�olio documen�ng their skills acquired during their clinical 
prac�cum, CDIS 5210 
 

• Ac�on Steps 2.2: Students are trained to build a por�olio at the start of the program, 
students report progress on developing their por�olio at the end of each semester of 
5210, por�olio is evaluated by faculty before student graduates 
 

• Responsible Par�es 2.2:  
o Clinic coordinator/manager completes ini�al training and progress reports, 
o Graduate faculty commitee completes final por�olio evalua�on. 

 
 
Goal 3: Students will receive training to provide clinical service(s) to clients from varied cultural 
and linguis�c backgrounds. 
 

• Objec�ve 3.1: Students will receive classroom instruc�on on providing services to clients 
with different cultural and linguis�c backgrounds. 
 

• KPI 3.1: Students’ performance on classroom quizzes, exams, and assignments.  
 

• Ac�on steps 3.1: Graduate faculty will develop teaching modules on cultural and 
linguis�c diversity that are specific to communica�on disorders taught in their course(s). 
 

• Responsible par�es: Graduate teaching faculty 
 

• Objec�ve 3.2: The clinic coordinator/manager will ensure that students will be assigned 
clients from diverse cultural and linguis�c backgrounds or be offered virtual simula�on 
experiences. The students’ prac�cum supervisor will guide students on evidence-based 
care for clients from diverse backgrounds. 
 

• KPI 3.2: Crea�ng an addi�onal grade-based rubric to evaluate the students’ clinical skills 
to offer services to clients from diverse cultural and linguis�c backgrounds. 
 

• Ac�on step 3.2: Clinic faculty will receive professional development related to cultural 
and linguis�c diversity and clinic supervision. 
 

• Responsible par�es: clinic coordinator/manager and clinical faculty. 
 

 
Goal 4: Students will be provided opportuni�es to choose specialized tracks/elec�ves that may 
enhance their educa�onal experience. 

• Objec�ve 4.1: Restructuring the graduate curriculum to offer specialized tracks that 
would allow students to have core courses as well as some advanced elec�ves based on 
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their areas of interest. 
 

• KPI 4.1: Surveys of usefulness (graduates and employers, student enrollment numbers, 
and post-gradua�on employment trends. 
 

• Ac�on steps 4.1: To form an ad-hoc commitee that would create these specialty tracks 
in consulta�on with stakeholders such as prospec�ve employers and current graduate 
students.  
 

• Responsible Par�es 4.1: curriculum commitee, graduate program coordinator, graduate 
program director, graduate/instruc�onal faculty, and department head.  

 
 

Goal 5: Improve size, diversity, and quality of grad applicant pool.  
 

• Objec�ve 5.1: To engage in targeted recrui�ng and general awareness campaigns about 
our graduate program. 
 

• KPI 5.1: Number of diverse applied and admited, average GRE and GPA of the students 
applied and admited. 
 

• Ac�on steps 5.1:  
o Atend ASHA conven�on and state associa�on conven�ons in Oklahoma and 

neighboring states to adver�se our graduate program.  
o Talk to ASHA’s mul�cultural cons�tuency groups about our graduate program and 

publish it in their newsleters. 
o  Engage with sovereign tribes to spread about the professions of speech-

language pathology and audiology.  
o Responsible par�es: grad program coordinator, grad adviser, graduate faculty, 

undergrad director and adviser (HS events), dept head 
 
 
Undergraduate Curriculum: 
 
Goal 6: Build/enhance academic op�ons and student prepara�on for speech-language 
pathologist assistants (SLPA) and audiology assistant (AA) career paths. 
 

• Objec�ve 6.1: Develop clear SLPA track in the undergraduate curriculum, e.g., via a 
cer�ficate, complete with all necessary coursework and externship hours required for 
state and ASHA (C-SLPA) cer�fica�on.  
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• KPI 6.1: Number of students gradua�ng and obtaining gainful employment in diverse 
work se�ng 
 

• Ac�on steps: 
o Ensure that all coursework can be completed online/remotely and adver�se the 

program to distance students. 
o Promote SLPA path early in UG curriculum as alterna�ve (but not inferior) path to 

SLP/grad school. Consider modifica�ons to UG major to delineate the paths. 
 

• Responsible Par�es: Undergraduate advisor, undergraduate program director, 
externship coordinator, curriculum commitee, faculty, and department head, 

 
• Objec�ve 6.2: Develop an AA track, e.g., via a minor, complete with relevant coursework 

and some internship/prac�cum hours toward ASHA cer�fica�on (C-AA).  
 

• KPI 6.2: Number of students enrolled, gradua�ng, employed/cer�fied or enrolled in 
Au.D. program within 1-2 years of gradua�on. 
 

• Ac�on Steps:  
o Determine demand, iden�fy/ameliorate conflicts with other schools in the state, 

create plans of study, gradua�on checklists, agreements with externship 
supervisors, file degree paperwork.  

 
 
Goal 7: Emphasize the undergrad CDIS degree as training to be a “communica�on scien�st”.  

• Objec�ve 7.1: Improve student mastery of core skills: wri�ng, informa�on literacy, 
cri�cal thinking, technical/professional communica�on, clinical wri�ng, basic math, and 
responsible AI use. 
 

• Objec�ve 7.2: Incorporate scaffolded prac�ce into undergraduate courses with 
increasing expecta�ons across curriculum.  
 
 

• KPI 7.1&7.2: Assessment of collec�ve skills approximately three �mes during 
undergraduate program to demonstrate improvement. 
 

• Ac�on steps 7.1&7.2:  
o Coordinate skill needs and assignments across courses, train instructors and TAs 

in teaching and assessing. Train TAs annually in grading. 
 

• Responsible Par�es: instruc�onal faculty, undergraduate program director, curriculum 
commitee, and program assessment commitee 
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Goal 8: Incorporate experien�al learning into the undergraduate curriculum. 
 

• Objec�ve 8.1: Survey courses that can incorporate experien�al learning thereby 
enhancing understanding and applica�on of theore�cal concepts among students. 
  

• Objec�ve 8.2: Ensure that the selected experien�al learning ac�vi�es align with the 
course objec�ves and learning outcomes. 
 
 

• KPI 8.1 & 8.2: Forma�ve assessment in the form of reflec�ve essays, por�olios, or 
presenta�ons as part of the assessment to encourage students to cri�cally analyze their 
learning experience. 
 

• Ac�on steps 8.1 & 8.2:  
o Ar�culate the learning outcomes for each course and how experien�al learning will 

contribute to the learning courses. 
o If required, faculty will redesign the course content and assessment methods to 

incorporate experien�al learning. 
 
Instruction 
 
Goal 9: Enhance Scholarship of Teaching and Learning among teaching faculty 

• Objec�ve 9.1: Teaching faculty will atend at least 2-3 professional development events 
every year offered by ITLE or other conferences to be abreast of the recent trends in 
instruc�on. 
 

• Objec�ve 9.2: Teaching faculty will adopt evidence-based instruc�onal methods that will 
enhance student’s learning outcomes.  
 

• Objec�ve 9.3: Teaching faculty will par�cipate in peer-review of teaching two-three 
�mes a year semester invi�ng department colleagues and ITLE staff.  
 

• KPI 9.1, 9.2 & 9.3: Number of professional development events atended, number & 
quality of peer-reviews conducted, and student surveys.  
 

• Ac�on steps:  
o Towards the end of each semester, the teaching faculty will build a teaching 

por�olio including informa�on on professional development opportuni�es 
atended, self-reflec�on on teaching, ways in which student learning outcomes 
were enhanced, and peer-review par�cipa�on. This por�olio will be used to 
demonstrate competency in scholarship of teaching and learning. 

 
• Responsible Par�es: instruc�onal faculty 
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Research 

 
Goal 1: To enhance innova�ve and impac�ul research output.  
 

• Objec�ve 1.1: Enhance research infrastructure by inves�ng in state-of-the-art 
equipment and so�ware necessary for cu�ng-edge research in speech-language 
pathology and audiology. Addi�onally, secure lab spaces for housing research students 
and conduc�ng experiments. 

• Objec�ve 1.2: Disseminate research findings in impac�ul peer-reviewed journals 
appropriate for the faculty member’s area of research exper�se, The average publica�on 
rate will be 1.5 publica�ons/faculty member/year.  

• Objec�ve 1.3: Each faculty member will ac�vely pursue extramural funding at least once 
every two years that will support research projects and infrastructure. In this context, 
extramural funding denotes the faculty's role as either a Principal Inves�gator or a Co-
Principal Inves�gator on the grant applica�on, which will be subjected to a rigorous peer 
review process by experienced professionals in the relevant field of research. 

• Objec�ve 1.4: Enhance scholarship of clinic supervision by having clinic faculty engage in 
evidence-based supervision of clinic prac�cum. Also, clinic faculty will be involved in 
pursuing professional educa�on backed by evidence. Clinic faculty will train students to 
implement evidence-based prac�ce during their clinic prac�cum.  

• Objec�ve 1.5: Encourage collabora�on of clinical and research faculty on projects that 
will be either presented and/or published.  

• KPI 1.1, 1.2, 1.3, 1.4, 1.5: Number of peer-reviewed publica�ons and conference 
presenta�ons, availability of lab space and research equipment, number of grant 
applica�ons submited, and grant revenue, professional development events atended, 
students demonstra�ng competence in evidence-based prac�ce.  

 
• Ac�on items 1.1, 1.2, 1.3, 1.4, 1.5: 

o Faculty will collaborate with faculty in the department or outside the department 
to seek grant funding. 

o Faculty will pursue programma�c research that will be published in impac�ul 
journals. 

o The department administra�on will secure addi�onal lab spaces and purchase 
state-of-the art research equipment subject to funding availability. 

o Faculty will present at well-known conferences to elevate the visibility of the 
department. 

 
• Responsible par�es: Tenure-track and clinic faculty 
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Goal 2: The faculty of the Department of CDIS will explore the feasibility of star�ng a research 
doctoral program and advance to star�ng the program if condi�ons are viable 

• Objec�ve 2.1: The research faculty will form an ad-hoc commitee to explore the 
requirements of star�ng a doctoral program including faculty availability, curriculum, 
resources, student recruitment, and student funding.  

• Objec�ve 2.2: Recrui�ng addi�onal tenure-track faculty to support the doctoral 
program 

• Objec�ve 2.3: Faculty and department head will work together to submit applica�on to 
start the doctoral program. 

• KPI 2.1, 2.2, & 2.3: Submission of applica�on for ini�a�ng the doctoral program, 
approval of the applica�on for star�ng the doctoral program, number of student 
assistantships available, successful recruitment of tenure-track faculty, and recruitment 
of doctoral students that confers to requirements of the board of regents.  

• Ac�on items 2.1, 2.2, 2.3, & 2.4: 
o The department head will nego�ate resources and faculty lines with the CAS 

Dean to support the doctoral program. 
o The tenure-track faculty will explore curriculum that will be offered to doctoral 

students.  
o Discuss ways to recruit students to the doctoral program.   

 
Goal 3: To explore the feasibility of hiring research-intensive faculty (e.g. research assistant 
professor) across core areas of speech, language, and hearing to boost the department’s 
research produc�vity  
Objec�ve 3.1: Conduct interviews or focus groups with current faculty to understand their 
perspec�ves on the need for research-intensive hires. 
 
Objec�ve 3.2: Explore the research focus of the department’s faculty that need to be 
complemented by new research-intensive hires  
 
Objec�ve 3.3: Engage with CAS leadership to ensure alignment with broader college and 
university goals. 
 
Objec�ve 3.4: Develop a detailed cost analysis for hiring research-intensive faculty, including 
salaries, benefits, startup packages, and ongoing research support. 
 
KPI 3.1, 3.2, 3.3 & 3.4: Boos�ng the research produc�vity of the department in key areas 
through successful hiring of research-intensive faculty 
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Outreach 

 
Goal 1: To expand our clinical services to the community. 
 

• Objec�ve 1.1: To develop specialty clinics (e.g. reading clinic, dysphagia clinic, CAPD 
clinic) 
 

• Objec�ve 1.2: To offer new lines of treatments backed by evidence to clients with 
speech, language, swallowing, and hearing disorders. 
 

• Objec�ve 1.3: Establish contractual rela�onships with schools, nursing homes, and 
rehabilita�on centers to offer our services.  
 

• Objec�ve 1.4: Offer screening camps to OSU community and beyond 
 

• Objec�ve 1.5: Offer summer camps for individuals with communica�on disorders 
 

• KPI 1.1, 1.2, 1.3, 1.4, & 1.5: Number of returning and new clients receiving our services, 
number of contracts established, and number of screening and summer camps offered.  
 

• Ac�on items 1.1, 1.2, 1.3, 1.4, & 1.5: 
o The clinic manager and the medical insurance supervisor will work with the clinic 

staff to create resources that can be used to adver�se our services to the local 
community. 

o The clinic staff will use social media to elevate the clinic’s visibility. 
 
 
Responsible Par�es: Faculty, clinic coordinator/manager, clinic staff, and department head 
 
 
 
Periodic evaluation of the strategic plan 
The strategic plan will be evaluated annually at the beginning of the academic year. Data from 
the KPI will be used to evaluate the progress made in achieving the goals outlined in the 
strategic plan. Based on the evalua�on findings, necessary adjustments to the strategic plan will 
be made, if required. This could involve se�ng new goals, realloca�ng resources, or changing 
�melines. 
 
___________________________________________________________________________ 
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